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ABSTRACT:

The research aims to study the impact of servant leadership
behaviors with its different dimensions (Altruistic, Emotional
Healing, Wisdom, Persuasive Mapping, Organizational Stewardship)
and to identify its role in reducing organizational cynicism with its
various dimensions (Cognitive cynicism, Emotional cynicism,
Behavioral cynicism) of the employees in the government hospitals
affiliated to the Ministry of Health in Port Said Governorate. Data
and field information were gathered using a survey through a sample
of 319 employees in the hospitals in question.The research found that
there is a significant negative effect of both cognitive cynicism,
emotional cynicism, and behavioral cynicism, which means that the
more the leaders in these hospitals practice the behaviors of the
servant leadership, the more the organizational cynicism decrease by
the staff of these hospitals. Accordingly the research presents a set of
recommendations that help to apply the philosophy of servant
leadership in order to limit the practice of such behaviors. The most
important of these recommendations are:

e Develop awareness among officials, supervisors and heads of
departments of the need to practice the behaviors of servant
leadership  (altruism, emotional containment, wisdom,
organizational structure). By hold a series of training courses and
workshops to support such behaviors and to develop the
knowledge of leaders about the benefits of such practices and
their positive impact on the employees and the organization as a
whole.

o It is also necessary to reduce the reasons that lead to the
emergence of organizational cynicism: the lack of confidence in
the administration and its promises, and the exclusive
responsibility of the decision-making process, the lack of effective
support from the administration and the lack of effective support
by the administration, in addition to the violation of the
psychological contract and exposure of workers to repeated
pressure of work and lack of appreciation. Therefore, it is
essential that the hospital management opens channels of
communication with the employees and listen to their complaints
well and enable them to express the problems and difficulties
faced in the work without any fear or concern. They also should
welcome their participation in the decision-making process and
seek to create a healthy working environment for them.
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